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Q Board Meeting Agenda

@ August 26, 2026

WAYN E E LIBRARY Members: Macy Compton (Pleasant Mount), Carol McManus
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ALL' AN CE {Hamlin/Treasurer), Amanda Schmalzle (Hawley/President), Jane
BETHANY . HAMLIN - HAWLEY - HONESDALE - LAKEWOOD Bollinger (Bethany/Secretary), Jessica Campbell, (WCPL), Amy
NEWFOUNDLAND - PLEASANT MOUNT Watson (Northern Wayne/VP,), & Alisha Peets (Newfoundland)
I. Call to Order/Welcome - Amanda Schmalzle, Board President
II. Public Comment

III. Approval of Minutes and Finance Report
a. Review and Approve June 2026 Board Meeting Minutes
b. Review and accept financial statements
IV.  System Administrator Report
V. Informational Reports from Committees
a. Technology (Standing Committee)
b. Finance (Needs Chair)
c. Structure (Needs Chair)
vl.  Old Business
a. July 20 Retreat Recap
b. CLA progress
c. Wayne County Fair Recap
vil. New Business
a. 2027 Member Agreement - assignment for Structure Committee
b. Compliance with Pennsylvania Sunshine Act
vii,  Adjourn
NextMeetings - 2026 Schedule: September23rd via Zoom,October 28th via

IX. Zoom, December 2nd via Zoom.
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